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~PQLICY LETTER 5-12

From: . Commanding Off:.cerr 2d Low Altztude Alr Defense Bat~a1l01
To:- All Hands ,

Su.bj : COI\MANDING OFFICER 3 POLICY QrT “AMILY READINESS
1. One of the mcst 1mpcrtant resources to the success of this Battallon and
ko our Corps is. the contributions. of the 1nd1v1dua1 Marine. Over time, the
ablllty to. sustain these contr;butlons comes from the unwaverlng support we
recelve from those we cazx e about th= most—our famllles. -
2. COnsequentlv the family s . abillty to support g ig dlrectW’ dupendeut
“upon how prepared they are to dzal with the rigors of militazy life. ' Ag ths
Commanding - Officer, I am commltted to ensurlng cur families aze prcv ded the
o " tools they‘need to maintain thelr readiness. To accomplisk thiz, T will
" ensure 2d LAAD. Bn. has a viable unit, personal and family read1n=ss program
that provides support to both the Marine and his or her family.
Addltlonally,_all Marines who have a spouse and/or chlldren will maintain an
- accurate- ~and, current Famlly ‘Care- Plan.‘ . C .

3.. The Battallon 'S Famlly Read inesa Offlcer (FRO}, Ms. Sonja Hoffmar, will
manage ‘the Family Readiness Program. I expect ‘her to maintain =he highest
‘levelg of training, and. to be” theroughly familiar with all family readiness

, orders, - -regulations and. servzces_auellable in order to provzde vou and your
" family member the support vou need when you need it. It is important to nota
.that family members who are in need of assigtances will be treetad with

"respectﬁully and.profe55101ally at all tlmes

:4ﬁ~ My FRO w1ll serve as the primary llnk between members of th*s ccmmand and'
- the ‘services available to . ‘them. ~More 1mportant1yy the FRO will zmerve as ths
prlmary communlcatlen llnk between myself and the famllies of 2d LAAD Bn:

‘5 To acccmpllsh her dutles, the FRO is asszsted by “the’ Famlly Readluess'
- : A551stant, vo1unteers and ‘other members of  the Family Readlness Team. They
T have My’ unwaverlng support in all of thelr endeavors. )
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5. . Remember, tne 2d LAAu Bn Famlly Readlness Team is nos a subetltute or a
- mechanism to c;rtunwent the chain of command. While the PRO will enswure that
‘problems are identified to the chain of ‘command when necsssary, ig s 0 0
imperative -that my subordinata. leadership remain actively engaged 'in all
family readiness issues, and that Merlnes utlllze thelr chain of command

. Properly for assistance. : . .

Ny For further a351stance in all Fanlly Readlness matters, please ceontact.
Sonja at 252- 466 5405 or email at sczga boffman@usmc mil. = .
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